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RECOMMENDATIONS That the report be noted. 

EXECUTIVE SUMMARY The Fire and Rescue National Framework for England requires fire 
services to have in place an Integrated Risk Management Plan (IRMP) 
which is designed to give the flexibility to use our resources in the most 
effective way to save lives, improve public safety and reduce emergency 
incidents. 

In formulating the IRMP, we are required to: 

 identify and assess all foreseeable fire and rescue related risks that 
could affect the communities they serve including those of a cross-
border, multi-authority and national nature; 

 demonstrate how prevention, protection and response activities will 
best be used to mitigate the impact of risk on communities through 
authorities working either individually or collectively in a cost 
effective way; 

 be easily accessible and publicly available; 

 reflect effective consultation throughout their development and at 
all review stages with the community, its workforce and 
representative bodies, and partners; 

 cover at least a three year time span and be reviewed and revised 
as often as it is necessary to ensure that fire and rescue authorities 
are able to deliver the requirements set out in the Framework; 

 reflect up to date risk analyses and the evaluation of service 
delivery outcomes. 

Production of the IRMP has been underway since the start of 2017.  The 
outcomes of the risk analysis exercise and the work undertaken to date 
on the development of the IRMP will be presented to the Committee at 
the meeting. 

RESOURCE 
IMPLICATIONS 

None apparent at this stage 

EQUALITY RISKS AND 
BENEFITS ANALYSIS 
(ERBA) 

None 
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